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This manual has been developed to outline the scope of the quality management system, provide justification for any exclusions, and define procedures that describe the sequence and interaction of processes. The management team at Ellsworth Adhesives has determined the documented information necessary to support both the organization and the quality management system. The following documented information is used to support the implementation, maintenance and continual improvement of the quality management system: This includes, but is not limited to: 
· Quality Policy
· Standard Operating Procedures and Work Instructions, as needed to enable   employees to effectively perform their job responsibilities.
· Documentation for the collection and reporting of data.
· Customer and external provider documentation relevant to the organization.
· Requirements imposed by applicable statutory, regulatory, and environmental authorities.

1.0 ACTIVITIES, SCOPE AND EXCLUSIONS
Ellsworth Adhesives is a global distributor and provider of Customer Managed Inventory CMI) solutions for a wide range of products, including Adhesives, Sealants, Lubricants, Encapsulants, Tapes, Soldering Products, Surface Preparations, Specialty Chemicals, Maintenance and Repair Products, and Dispensing Equipment Markets. 
The scope of these activities encompasses the organization’s Management, Customer Service, Sales, Distribution, Purchasing, and Quality Processes. 
This document applies to Ellsworth Adhesives facilities certified to ISO 9001/AS9120 standards at the locations listed below. It should be noted that not all facilities perform the full range of processes identified within the scope. Refer to Appendix A for a detailed description of site-specific capabilities.
· Germantown, Wisconsin, USA
· Stoney Creek, Ontario, Canada
· Carrollton, Texas, USA
· Sparks, Nevada, USA
· Greer, South Carolina, USA
The company’s success and reputation are reflected in the strong relationships we maintain with our customers. A commitment to continuous self-evaluation and attention to detail has supported the growth of our customer base.
Ellsworth Adhesives has implemented a quality management system to demonstrate its ability to consistently deliver services that meet customer requirements, as well as applicable statutory, regulatory, and environmental standards.  This system supports the achievement of customer satisfaction through effective implementation, continual improvement and the prevention of nonconformity.
The scope of the quality management system applies to the procurement, inspection, warehousing, customer managed inventory and distribution of adhesives, sealants, lubricants, coatings, encapsulants, tapes, soldering products, surface preparations, specialty chemicals, maintenance and repair products, and dispensing equipment for global markets.
The Quality Management System complies with requirements of the ISO 9001 / AS9120 Standard with one identified non‑applicable area: Clause 8.3 – Design and Development of Products and Services. 
All products are supplied in accordance with customer’s purchase order requirements. However, Ellsworth Adhesives does not perform product or service design activities including First Article Inspections (FAIs), Failure Modes and Effects Analysis (FMEA), Control Plans, PPAPs/IMDSs, or manufacturing‑related testing.
This quality manual defines processes that support the continual improvement of the Quality Management system and ensure conformity with customer requirements, as well as applicable statutory, regulatory, and environmental obligations. It also references the documented information necessary to effectively support and maintain the QMS.

2.0 NORMATIVE REFERENCE
This Quality Manual establishes the policies and principles aligned with the requirements of the ISO 9001 / AS9120 Standard Requirements. It applies to all activities conducted by Ellsworth Adhesives, providing a framework for governing quality practices and defining the guidelines under which the organization operates.
NOTE: Each section of the manual corresponds to a specific clause of the ISO 9001and AS9120 Standards. 
DISTRIBUTION
Quality Management is responsible for the controlled distribution and revision of this manual. The manual is maintained within our Quality Management System (QMS) software and is accessible to all relevant personnel.
UNCONTROLLED DOCUMENTS
Printed copies or versions of the Ellsworth Adhesives Quality Manual, Standard Operating Procedures (SOPs), and Job Work Instructions (JWIs) that are distributed to external parties (including external auditors, or other regulatory organizations, as deemed necessary) shall be considered “uncontrolled documents”. Such documents are clearly identified to prevent unintended use as controlled documents.
In accordance with company policy, internal procedures should not be distributed electronically (e.g., via email) to customers as a substitute for on-site audits or for pre-audit review. These documents are proprietary to Ellsworth Adhesives’ internal processes and are made available for review only during authorized customer audit activities.

3.0 TERMS AND DEFINITIONS
The following terms and definitions are provided to assure an understanding of terms as they are used in this manual.
INTERESTED PARTIES	A person or organization that can affect, be affected by, or perceive itself to be affected by a decision or activity of Ellsworth Adhesives.
EXTERNAL PROVIDER	A person or an organization that supplies or provides
products or services to Ellsworth Adhesives.
DOCUMENTED INFORMATION	Information that is required to be controlled and maintained for the effectiveness of the Quality Management System. This information is referred to as the documents and records stored by Ellsworth Adhesives.
CUSTOMER	The company or person having a contractual agreement with Ellsworth Adhesives, or the recipient of a product or service.
SERVICE	The result of a contractual agreement of all relevant products and services delivered to the customer from Ellsworth Adhesives.

4.0 CONTEXT OF THE ORGANIZATION
4.1 Understanding the Organization and Its Context
Ellsworth Adhesives has identified internal and external issues relevant to its purpose, strategic direction and its ability to achieve the intended result(s) of the Quality Management System (QMS). These issues include, but are not limited to climate change, environmental impacts (e.g., pollution and waste) economic conditions such as inflation and market downturns, supply chain disruptions (including shipping delays and storages constraints, cybersecurity risks, complaints and nonconformities, and ineffective policies and procedures.
This information is being monitored and reviewed regularly to ensure continual improvements are being performed within Ellsworth Adhesives and its Quality Management System.



Our Mission – What we do
To drive global design and process performance through adhesive and other formulated resin system and services.
Our Vision – What We want to Achieve
To become the world’s premier provider of adhesive systems and services
Our Values – How We Do What We Do
Customer Focus at all times Integrity in everything that we do Quality in our work
Cooperation with our business partners, coworkers, and communities.
4.2 Understanding the Needs and Expectations Interested Parties
Due to their actual or potential impact on the organization’s ability to consistently provide products and services that meet customer requirements, as well as applicable statutory, regulatory, and environmental obligations, Ellsworth Adhesives has determined the relevant interested parties and their associated requirements within the scope of the Quality Management System (QMS), as outlined below:
· The interested parties and their requirements that are relevant to the quality management system:
· Customers –Require the organization to supply goods and services, that meet their requirements, on time.
· External Providers – Require the organization to meet minimum order quantities, adhere to payment and other applicable terms.
· Regulatory Agencies – Require the organization to comply with all applicable statutory, regulatory, and environmental requirements.
· Insurers - Require the organization to meet policy requirements, report changes in circumstances, and pay premiums on time.
· Financial Institutions (e.g., banks or other lenders) – Require organization to comply with financing agreements and fulfillment of repayment obligations.
· Contractors - Require the organization to adhere to contractual agreements.
· Owners – Require sustained profitability, return on investment and growth in market value of the organization.
· Management – Require growth in sales and profitability, as well as the efficiency and effectiveness of operations.
· Employees – Require a safe and healthy work environment, job security, appropriate training, recognition and reward.
· Competitors – No specific requirements have been identified.
4.3 Determining the Scope of the Quality Management System
Ellsworth Adhesives has determined the boundaries and applicability of the Quality Management System (QMS) to define its scope (Refer to section 1.0)
4.4 Quality Management System and Its Processes
Ellsworth Adhesives has developed, implemented and maintains a quality management system that is continually in alignment with the requirements of ISO 9001 and AS9120 international standards to ensure the effectiveness of this system, Ellsworth Adhesives has:
· Identified the processes required for the quality system and its application throughout the organization.
· Determined the necessary inputs and expected outputs of these processes.
· Established the sequence and interaction of these processes.
· Defined and applied appropriate criteria and methods -including monitoring, measurements, and related performance indicators- to ensure the effective operation and control of processes.
· Determines the resources required to support these processes and ensures their availability.
· Assigned clear responsibilities and authorities for these processes.
· Continually reviews and addresses risks and opportunities as determined in accordance with the requirements of 6.1.
· Evaluates processes performance and implements necessary changes to ensure intended results are achieved.
· Continually Improves the processes and the overall quality management system.
To maintain the quality system, Ellsworth Adhesives has:
· Established and maintained documented information necessary to support the operations and its related processes, including:
· A general description of relevant interested parties.
· The scope of the quality management system, including its boundaries and applicability (See section 1.0).
· A description of the processes required for the quality management system and their application throughout the organization.
· The sequence and interaction of these processes (See below)
· Defined responsibilities and authorities for these processes.
· Retained documented information to provide assurance that processes are performed as planned.
Refer to Appendix A for a diagram that illustrates the sequence and interaction of the processes within our quality management system.

5.0 LEADERSHIP
5.1 Leadership and Commitment
Top Management demonstrates leadership and commitment with respect to the quality management system by:
· Being accountable for the effectiveness of the quality management system.
· Ensuring that the quality policy and quality objectives are established and are compatible with the context and strategic direction of the organization. 
· Ensuring the integration of the quality management system requirements into the organization’s business processes.
· Promoting the use of the process approach and risk-based thinking.
· Ensuring that the resources needed for the quality management system are available.
· Communicating the importance of effective quality management and of conforming to the quality management system requirements. 
· Ensuring that the quality management system achieves its intended results.
· Engaging, directing, and supporting people to contribute to the effectiveness of the quality management system.
· Promoting continual improvement
· Supporting other relevant management roles in demonstrating their leadership within their areas of responsibility.
5.1.2 Customer Focus
Top Management ensures that applicable environmental, customer, statutory and regulatory requirements are determined, understood, and consistently fulfilled to enhance customer satisfaction.
In addition, risks and opportunities that could affect conformity of products and services as well as the organization’s ability to enhance customer satisfaction are identified, evaluated, and addressed. Ellsworth Adhesives also considers its service obligations—such as on-time delivery and product conformity—when determining and reviewing these requirements.


5.2 Quality Policy
We will achieve customer satisfaction
by continually improving processes, products and services
to ensure they consistently meet documented requirements.
Our quality policy statement indicates our commitment and focuses on what is important to us as an organization: achieving customer satisfaction; and it prescribes the method by which we accomplish this and shows a commitment to satisfy applicable requirements and continually improve our quality management system: by continually improving processes, products, and services to ensure they consistently meet requirements. Furthermore, our quality policy statement acts as a compass in providing direction and a framework for establishing key performance measures and related quality objectives (see section 6.2).
We ensure that our quality policy is communicated and understood at all levels of the organization through documented training and regular communication throughout the year at company meetings.
· Our quality policy statement is controlled by inclusion in this manual and is reviewed during management review meetings for continuing suitability.
Each level of management within Ellsworth Adhesives supports this policy and all personnel are guided by the contents of the quality management system.
5.3 Organizational Roles, Responsibilities, and Authorities
Responsibilities, authority and the interrelationships of personnel who manage, perform, and verify affecting quality are defined, documented and communicated to ensure the effective operation of the Quality Management System.
Employees at Ellsworth Adhesives are assigned the responsibility and authority necessary to achieve quality objectives and ensure that processes deliver their intended outputs.  Clearly defined roles and responsibilities support employee involvement and foster commitment throughout the organization.
Responsibilities are formally assigned to personnel. In cases where an individual holds multiple roles, that individual is accountable for fulfilling the responsibilities associated with each role
Management Representative
Top Management has designated Quality Management as the Management Representative with the authority and responsibility for the development, implementation, and maintenance of the Quality Management System (QMS), including the control and issuance of documented information.
Quality Management is responsible for monitoring the effectiveness of the QMS, as well as providing guidance and training to personnel on system requirements. This role also ensures that internal quality audits are conducted in accordance with the established schedule, and that corrective actions and opportunities resulting from audits are effectively addressed.
Additional responsibilities include reporting QMS performance, identifying opportunities for improvement, ensuring the integrity of the QMS when changes are made, and promoting awareness of customer requirements throughout Ellsworth Adhesives. Quality Management is granted the organizational authority necessary to resolve quality management issues as necessary.

6.0 PLANNING
6.1 Actions to Address Risks and Opportunities
Ellsworth Adhesives has established and implemented a quality management system that aligns with the requirements of ISO 9001 / AS9120. The organization’s context and relevant interested parties are reviewed during annual operational planning. Risks and opportunities are assessed and are incorporated into planning for continual improvement of the quality management system. Effectiveness is monitored and evaluated on an ongoing basis.
6.2 Quality Objectives and Planning to Achieve Them
Top Management ensures that quality objectives are established, implemented and maintained at relevant functions, levels and processes within Ellsworth Adhesives. These objectives are measurable, consistent with the quality policy, and support applicable requirements, including continual improvement and customers’ requirements.
Plans to achieve quality objectives include defined actions, required resources, responsibilities, timelines and methods for evaluating results. Quality Objectives are monitored, communicated and updated as appropriate through the quality management system and are formally reviewed during the Annual Operations Planning process.
The quality system is maintained to support the achievement of established quality objectives and to ensure the organization’s ongoing capability to meet requirements and provide consistent service, including during planned changes.
6.3 Planning of Changes
Quality planning is an integral component of the quality management system.  Top Management ensures that the resources necessary to achieve quality objectives and support continual improvement are identified and provided.
Changes to the quality management system are carried out in a planned and systematic manner, taking into consideration the purpose of the changes and their potential consequences. The integrity of the quality management system is maintained throughout the planning and implementation of changes.
Responsibilities and authorities for managing changes are assigned to ensure effective execution. Top Management, in conjunction with Quality Management, ensures that adequate resources are available and that changes do not adversely affect the system’s ability to consistently meet requirements.

7.0 SUPPORT
7.1 Resources
The resources required for the establishment, implementation, maintenance, and continual improvement of the Quality Management System (QMS) have been determined considering both existing internal capabilities and resources and the needs of our external providers. Resources needed necessary to address and enhance customer satisfaction are also identified and provided to ensure requirements are consistently met.
Top Management has determined and provided the infrastructure necessary for the effective operation of our processes and to achieve conformity of products and services. This infrastructure includes buildings, workspace/facilities, equipment, computer hardware and software.
A maintenance program implemented to ensure continued suitability and performance of our infrastructure.
Management ensures that the working environment within distribution facilities, offices, and general work areas are safe and suitable for effective operation, enabling personnel to consistently meet requirements.
The organization determines and provides the resources needed to ensure valid and reliable results when monitoring or measuring results used to verify the conformity of products and/or services requirements (i.e., calibrated freezers, refrigerators, and electronic counting scales). These monitoring devices are identified, documented, and maintained to ensure they are meeting their intended purpose. These devices are used and controlled to ensure that measurement capability is consistent with requirements. A register of each piece of equipment, the calibration methods, identification, location, and acceptance criteria are maintained. 
Where applicable, each equipment is:
· Calibrated and adjusted at set intervals, or prior to use, against measurement standards traceable to international or national measurement standards.
· Where no such standards exist, the basis used for calibration or verification is documented and retained as documented information.
· Adjusted or re-adjusted as necessary.
· Identified to determine calibration status.
· Safeguarded from adjustments that would invalidate calibration status and subsequent measurement results.
· Protected from damage and deterioration during handling, maintenance, and storage.
· Recorded with calibration and/or verification results.
· Calibrated, inspected, and measured under suitable environmental conditions.
· Recalled to a defined method when requiring calibration.
· Required to have the validity of previous results re-assessed if they have been found to be unfit for its intended purpose.
The organization determines the knowledge necessary for process operation to achieve conformity of products and services and has defined the information needed to support our organization’s quality management system and achieve our objectives. The following supports operation of our processes throughout the organization and includes but is not limited to:
· Policy documentation
· Standard Operating Procedures (SOPs) and Job Work Instructions (JWIs) as required.
· Data collection and reporting of documentation.
· Quality-related documented information
· Requirements imposed by applicable statutory, regulatory, and environmental authorities.
· Lessons learned through improvement projects, including corrective actions and opportunities for process improvement.
· Knowledge gained through trade shows, conferences, and internal and external training courses.
The Quality Manual, Standard Operating Procedures (SOPs), Job Work Instructions (JWIs) and Forms are developed, supported, and controlled in a web-based Quality Management System (QMS) software. Users are provided with access to view documentation; however, modifications privileges are restricted to authorized personnel to maintain document control and integrity.
7.2 Competence
Ellsworth Adhesives is committed to determining the necessary competence for personnel performing work that affects the performance and effectiveness of the Quality Management System (QMS). Personnel are ensured to be competent based on appropriate education, training, and/or experience.
Objective evidence of competency is maintained by Human Resources and the Quality Department in accordance with documented requirements.
Employee performance evaluations are conducted at least annually. The results of these evaluations are reviewed to identify competency gaps, as well as additional training needs and development opportunities to support continual improvement.
7.3	Awareness
A document procedure is established and maintained to address employee competence, awareness, and training requirements. This procedure defines how training needs are identified and fulfilled to ensure personnel are competent in performing assigned tasks and aware of the relevance of their activities to the Quality Management System (QMS). Ellsworth Adhesives provides Quality Orientation training to ensure the employees understand:
· Their roles, responsibilities, and relationship to quality, including the quality policy and quality objectives, and their contribution to product and service conformity.
· How their activities contribute to overall organizational performance and the benefits of improved performance.
· The implications of nonconformity with quality management system requirements.
· Their role in ensuring product safety
· The importance of ethical behavior
Employees are made aware of the relevance and importance of their activities and how they contribute to achieving quality objectives and maintaining QMS effectiveness.
Documented information is retained as evidence of competence, including records of education, training, skills, and experience.
7.4 Communication
Top Management, with assistance from Quality Management, establishes and implements processes for internal communication relevant to the Quality Management System (QMS). These processes ensure that appropriate information is communicated regarding the effectiveness of the QMS and opportunities for improvement, while promoting employee involvement in achieving quality objectives. Communication methods may include, but not limited to: 
· One-on-one discussions 
· Department/team meetings
· Management team meetings and Leadership Meetings 
· internal memos/e-mail communications 
· Documented procedures and work instructions 
· Conference calls
· Bulletin board postings 
· Audio-visual or electronic media.
7.5 Documented Information
Ellsworth Adhesives has established, implemented and planned a Quality Management System (QMS) in accordance with the requirements of ISO 9001 / AS9120 standard. Documented information necessary for the effectiveness of the Quality Management System (QMS), includes, but is not limited to:
· Documented procedures, work instructions and records including a quality manual, quality policy and quality objectives.
· Documented information determined by Ellsworth Adhesives to ensure effective planning, operation, and control of processes.
· Documented information is retained as evidence of employee competence and awareness.
· Documents required based on:
· Contract requirements from customers.
· International, national, statutory/regulatory, environmental and industry standards
· Decisions by Ellsworth Adhesives’ management
Ellsworth Adhesives utilizes a Quality Management System software to manage the majority of our documented information, including Standard Operating Procedures, Job Work Instructions, forms, training records, quality objectives, and our Quality Manual. The Quality Manual, Quality Policy, Standard Operating Procedures, Job Work Instructions, and forms are controlled and released by the Quality Department within the Quality Management System software.
To ensure consistency across processes, Department Managers are responsible for submitting new or revised procedures and forms through the Quality Department prior to implementation. The Quality Department reviews such documents to determine applicability and need for control. When required, documents are   processed through an established approval workflow based on document type.  All controlled documents and forms are assigned a unique identifier and revision status.
Documented information is checked to ensure that current and approved versions are available at the point of use.  Documents are maintained and stored in a manner that ensures their protection, integrity, and accessibility. A documented procedure defines controls to:
· Review documented information for adequacy prior to use.
· Review, update and reapprove documents as necessary.
· Identify the current revision status of documents.
· Ensure available at the point of use.
· Ensure that documents remain legible, readily identifiable, and retrievable and are protected from unintended alterations.
· Ensure and control distribution of externally provided documents (e.g., manufacturer’s data, standards etc.). 
· Prevent the unintended use of obsolete documents and apply appropriate identification if retained.
· Define controls for identification, storage, protection, retrieval, retention time and disposition of documented information.
· Review, control, and protect documents based on ITAR/EAR regulations and requirements.
NOTE: Documented information subject to ITAR/EAR regulations is controlled in accordance with applicable regulatory requirements. Such information is maintained within a secure third-party system designed to protect export-controlled data. Access is restricted to authorized Ellsworth Adhesives U.S. personnel.


Ellsworth Adhesives will coordinate document changes with customers and/or applicable statutory or regulatory authorities, when required by contract or regulation.
Electronic documented information is controlled through defined access permissions, including read-only and password protection to prevent unauthorized modification.

8.0 OPERATION
8.1 Operational Planning and Control
Ellsworth Adhesives has established, implemented, and maintained the processes necessary to meet requirements for the provision of products and services. This includes the implementation of actions to address risks and opportunities, the achievement of quality objectives, and the effective planning and control of changes to the Quality Management System (QMS).
Ellsworth Adhesives determines and reviews the requirements related to products and services offered to our customers. As part of this planning, the organization considers, as applicable:
· Personnel and product safety, including the provision of ongoing safety awareness training
· Product availability and inspectability
· Product obsolescence risks
· Prevention, detection, and removal of foreign objects (FOD)
· Handling, packaging, storage and preservation requirements
· End-of-life considerations, including final disposal of products
· Recycling and environmental considerations, where applicable
Ellsworth Adhesives has criteria for its processes and for the acceptance of the products and services to ensure conformity to specified requirements. 
Ellsworth Adhesives:
· Determines the resources necessary to achieve conformity to product and service requirements, including meeting on-time delivery commitments. 
· Implements and controls processes in accordance with defined criteria to ensure effective and consistent outcomes.
· Maintains and retains documented information necessary to support process execution and demonstrate conformity. 
· Involves representatives from relevant organizational functions in operational planning and control activities to ensure alignment and effectiveness. 
· Determines the products and services to be externally provided and applies appropriate controls in accordance with applicable requirements 
· Has Establish the controls required to prevent the unintended delivery of nonconforming products and services to customers.
8.1.1 Is Not Used in AS9120
8.1.2 Configuration Management
Ellsworth Adhesives has established, implemented, and maintains a configuration management process to ensure the identification, traceability, and control of the product-related attributes information throughout the lifecycle of the products we sell.
This process ensures that product attributes are consistently defined, controlled, and maintained within the organization’s business management systems. Configuration management activities support the integrity of product information, and traceability.
8.1.3 Is Not Used in AS9120B
8.1.4 Prevention of Counterfeit Parts
Ellsworth Adhesives has established, implemented, and maintains processes to prevent the use of counterfeit or suspect counterfeit part use. The organization:
· Provides training to relevant personnel on counterfeit part prevention and awareness.
· Ensure traceability of parts and components to the original manufacturer, or authorized distribution source.
· Maintains controls for the procurement of externally provided product(s) from approved sources.
· Maintains a process to quarantine and report suspected or confirmed counterfeit parts.
· Monitors counterfeit parts reporting from our external providers.
· Applies obsolescence techniques management practices, as appropriate to the scope of its business, to mitigate the risk of counterfeit parts.
8.1.5 Prevention of Suspected Unapproved Parts
Ellsworth Adhesives has established, implemented, and maintains controlled processes for the identification and prevention of unapproved and suspected unapproved parts.
The organization:
· Provides training to relevant personnel on the identification, prevention, and handling of suspected unapproved parts.
· Ensures traceability of parts and components to original or authorized source.
·  Implements inspection processes to detect suspected unapproved parts.
· Monitors suspected unapproved or unapproved parts from external sources.
· Establishes processes for the identification, segregation (quarantine), documentation, and reporting of suspected or confirmed unapproved parts.
8.2. Requirements for Products and Services
Ellsworth Adhesives establishes and maintains processes for effective communication with our customers regarding information related to the products and services that we offer. This communication includes purchase order inquiries, including changes, customer feedback, and complaints relating to our products and services.
Ellsworth Adhesives determines and defines the requirements for the products and services that we offer to our customers, including: 
· Requirements specified by the customer
· Requirements not stated by the customer but necessary for the specified or intended use, when known.
· Requirements defined by the organization
· Applicable statutory, regulatory, and environmental requirements
Ellsworth Adhesives ensures its ability to meet the requirements prior to committing to supplying products and services. A formal review is conducted before acceptance of customer orders or contracts. This review includes consideration of: 
· Customer-specified requirements, including delivery and post-delivery activities
· Requirements necessary for intended use, where known
· Organizational requirements
· Applicable statutory, regulatory, and environmental requirements
· Contract or order requirements that differ from those previously expressed
When requirements cannot be met as defined, Ellsworth Adhesives will negotiate mutually acceptable requirements with the customer. Changes or amendments to orders are evaluated and reviewed in the same manner as the original order and are communicated to applicable departments within Ellsworth Adhesives for processing.
8.3 Design and Development of Products and Services
As a distributor that is not involved in the manufacture of products, the Design and Development requirement of ISO 9001/ AS9120 does not apply to Ellsworth Adhesives operations. This exclusion does not affect Ellsworth Adhesives’ ability or responsibility to provide product/services that meet customer, statutory, regulatory, and environmental requirements.
8.4 Control of Externally Provided Processes, Products, and Services
8.4.1 General
Ellsworth Adhesives ensures that externally provided processes, products, and services conform to specified requirements. The organization ensures the use of customer-designated or approved external providers when required (e.g., sources identified on customer drawings or specifications). Risks associated with the external provision of processes, products, and services, including the selection and use of external providers, are identified, evaluated, and managed appropriately. In addition, we require that external providers apply suitable controls to their own supply chain to ensure that all applicable requirements are met.
Purchasing processes are established and controlled to ensure that externally provided products and services conform to specified requirements. The organization determines and applies criteria for the evaluation, selection, monitoring, and re-evaluation of both new and existing external providers.
External providers are approved based on their ability to consistently supply products and services in accordance with Ellsworth Adhesives’ requirements and applicable customer, statutory, regulatory, and environmental requirements.
Evaluation and selection criteria for external providers may include, but not limited to:
· Scope of products and services offered by the external provider
· Ability to meet purchasing requirements, including the prevention of counterfeit and suspected unapproved products
· Compliance with applicable statutory, regulatory, and environmental requirements
· Business decisions, including direction from Executive Leadership, to meet customer-specific requirements and specifications.
Ellsworth Adhesives operates as a distributor, functioning as an intermediary between our customers and the original manufacturers of adhesives and related products. Products distributed by Ellsworth Adhesives conform to manufacturer and/or customer-defined specifications.
Customer orders typically specify or require the use of a particular manufacturer or approved external provider. Ellsworth Adhesives ensures that these requirements are identified, reviewed, and fulfilled in accordance with customer, contractual, and applicable regulatory requirements.
Our register of our external providers, including approval status and the scope of approval, is maintained in Ellsworth Adhesives’ ERP system. In addition, Ellsworth Adhesives:
· Defines processes, for responsibilities, and authority for the approval status decision, changes of the approval status, and conditions for a controlled use of external providers depending on their approval status.
· Periodically reviews external provider performance; including process, product and service conformity, and on-time delivery and uses these records as a basis for establishing the level of controls to be implemented.
· Has defined actions to take when dealing with external providers who do not meet requirements.
· Has defined the requirements for controlling documented information created by and/or retained by external providers.
8.4.2 Type and Extent of Control
Ellsworth Adhesives ensures that externally provided processes, products, and services have not adversely affected our ability to consistently deliver conforming products and services to our customers.
The organization:
· Ensured that externally provided processes are controlled within the scope of the quality management system.
· Defined and applies appropriate controls to external providers and to the outputs of externally provided processes, products, and services. 
· Determines the type and extent of control based on:
· The potential impact of externally provided processes, products, and services on the organization’s ability to consistently meet customer and applicable statutory, regulatory, and environmental requirements
· The effectiveness of controls applied by the external provider
· The results of monitoring, evaluation, and periodic re-evaluation of external provider performance.
· Establishes and implements necessary verification and/or validation activities to ensure that externally provided processes, products, and services meet specified requirements.
8.4.3 Information for External Providers
Ellsworth Adhesives has communicated to our external providers our requirements to ensure an understanding of Ellsworth Adhesives’ and our customers’ needs.
8.5 Production and Service Provision
8.5.1 Control of Production and Service Provision
Ellsworth Adhesives implements the production and service provision under controlled conditions to ensure conformity to requirements
The organization:
· Maintains documented information that defines the characteristics of products and services to be provided, as well as the results to be achieved (e.g., Technical Data Sheets, Safety Data Sheets, specifications).
· Provides and maintains suitable monitoring and measuring resources to ensure valid results.
· Provides and maintains monitoring and measurement activities at appropriate stages.
·  Ensures the availability of suitable infrastructure and maintains appropriate environment for operation of processes.
· Ensures that personnel performing work are competent based on appropriate education, training, or experience.
· Validates and periodically re-evaluates processes where the resulting output cannot be fully verified by subsequent monitoring or measurement.
· Implement actions to prevent human error and reduce the risk of nonconformity.
· Controls release, delivery, and post-delivery activities in accordance with specified requirements.
· establishes and maintains documented procedures, work instructions, and standards, as applicable.
· Maintained accountability and control of product throughout all stages of processing, including prevention of mix-ups and misidentification.
· Retains documented information to provide evidence that processes have been carried out as planned or that deviations have been properly reviewed and authorized.
· Implement controls for the prevention, detection, and removal of foreign objects (FOD).
· controls and monitors externally provided services and supplies used in production and service provision.
· Considers and manages risks associated with product and material obsolescence, as applicable.
8.5.1 Identification and Traceability
As a distributor, Ellsworth Adhesives requires external providers to ensure appropriate product identification and traceability. Where appropriate, products are identified by suitable means throughout the distribution process with regard to conformity to requirements. Documented information showing traceability is maintained.
Product lots/batches have a unique identification when traceability is required and/or when material are subject to shelf-life controls. Forward and backward traceability is maintained and can be demonstrated through documented information.
When electronic systems are used to identify personnel performing inspection or verification activities (e.g., electronic stamps, Warehouse Management System user credentials), appropriate controls are established and maintained.
Based on customer, contractual, or regulatory requirements, Ellsworth Adhesives maintains identification and traceability records from receipt through final delivery.
8.5.2 Property Belonging to Customers or External Providers
Ellsworth Adhesives will exercise care with customer or external provider property while it is under the organization’s control or being used. The organization identifies, verifies, safeguards, and protects such property to ensure its preservation and suitability for use. If customer or external provider property is lost, damaged, or otherwise found to be unsuitable for use, Ellsworth Adhesives reports this to the customer or external provider, as applicable, and retains documented information describing the condition and actions taken.
8.5.3 Preservation
Ellsworth Adhesives ensures conformity to product and service requirements by implementing controls for the preservation of product throughout all stages of operations, including purchasing, receipt, internal handling, storage, order processing, and delivery to customers. Special consideration is given to the preservation of product during the purchasing process, receiving, internal handling and storage, outgoing order processing and delivery to customers. This includes identification, handling, contamination control, packaging, storage, transportation, and general product protection.
Preservation of outputs will also include, when applicable:
· Cleaning
· Prevention, detection, and removal of foreign objects (FOD)
· Special handling for sensitive objects (i.e., equipment, refrigerated/frozen items)
· Proper marking and labeling, including safety warnings
· Shelf-life control and stock rotation and monitoring of expiration dates
· Special handling and storage of hazardous materials
8.5.4 Post-Delivery Activities
Ellsworth Adhesives provides post-delivery product and customer support, as needed. This post-delivery and product support can include, but is not limited to, the issuance of a Return Material Authorization, issuance of a complaint or corrective action, or final disposal of material.
8.5.5 Control of Changes
Ellsworth Adhesives has identified the personnel authorized to make changes to our processes, systems, documentation, and equipment that impact our ability to meet requirements. Ellsworth Adhesives retains documented information regarding the changes made and the person making the change.
8.6 Release of Products and Services
Receiving and shipping inspection processes have been established and maintained to monitor the characteristics of products and services and to verify that requirements have been met. This is carried out at appropriate stages of distribution operations according to planned processes. Incoming products and outgoing orders are held until inspected and verified as confirming. Evidence of conformity to requirements is maintained and provides traceability to the person(s) authorizing release of the product for distribution. Release for customer delivery does not occur until planned inspections are completed, unless otherwise approved by a relevant authority or by the customer. Documented information required with product shipments are protected against loss and deterioration to ensure receipt by the customer.
Ellsworth Adhesives does not measure or test products. As a distributor, key characteristics include visual inspection of product, quantity, damage, and documentation requirements.
Manufacturing-related processes and associated quality tools—such as First Article Inspections (FAIs), Failure Mode and Effects Analysis (FMEA), Control Plans, Production Part Approval Process (PPAP), International Material Data System (IMDS), and product testing—are not applicable to the organization’s scope of distribution. Where there is a formal agreement with the customer, Ellsworth Adhesives may deliver its own certificate and/or pack slip of conformity. The Ellsworth Adhesives certificate / pack slip references the applicable information from the original manufacturers or approved source conformance documents, such as shelf-life, storage, part numbers, etc. Data are retained and traceable.
8.7 Control of Nonconforming Outputs
Ellsworth Adhesives maintains a process for the control of nonconforming outputs to ensure that products not conforming to specified requirements are identified and controlled to prevent unintended use or delivery.
The process includes provisions for:
· Defining the responsibility and authority for the review and disposition of nonconforming outputs and the process for approving persons making these decisions. Approval is determined based on the following criteria:
· Must meet the qualifications of the job description, education, and work experience at the time of hire.
· Completion of job specific training that includes instructions on how to properly disposition nonconforming outputs.
· Annual employee performance review with a performance rating of satisfactory or better.
· Completion of Disposition Test with a passing score (administered annually)
· Taking the necessary actions to contain nonconformities and mitigate their impact on other processes, products, or services. 
· Timely reporting of nonconformities affecting delivered products and services to the customer and to relevant interested parties.
· Defining and implementing corrective actions for nonconforming products and services detected after delivery.
Handling of nonconforming product may include:
· Correction
· Segregation, containment, return, or suspension of provision of products and services
· Informing the customer
· Obtaining authorization for acceptance under concession
NOTE: As a distributor, Ellsworth Adhesives does not re-grade materials or seek an alternative use or application for product that is determined to be nonconforming.
When the cause of nonconforming product is corrected, that product is subject to re- inspection, to verify and demonstrate conformity to requirements.
Products dispositioned for scrap are removed from inventory in the Ellsworth Adhesives systems. Additionally, these items are clearly marked as scrap, until final disposal.
When nonconforming product is identified after delivery to the customer, Ellsworth Adhesives takes appropriate and timely action, dependent upon the effects, or potential effects of the nonconformity (i.e. reliability and/or safety). As required, the organization notifies affected statutory and regulatory authorities or customers. Such notification will include a description of the nonconformity and may include other customer specific data (order numbers, parts affected, quantity, part numbers, ship dates, etc.). Documented information for nonconformities and resulting actions taken is maintained.

9.0 PERFORMANCE EVALUATION
9.1.1 General
Ellsworth Adhesives determines the activities that shall be monitored and measured to ensure effectiveness of our Quality Management System and retains this as documented information to support these results.
NOTE: Statistical techniques for the support of design such as, but not limited to: FAIs, FMEA, Control Plans, PPAPs/IMDSs, or testing (manufacturing-related processes) are not applicable to Ellsworth Adhesives’ distribution operations.
9.1.2 Customer Satisfaction
Information regarding customer perception (specifically, whether Ellsworth Adhesives is meeting customer requirements) is gathered as a measurement of quality system performance. The information that is monitored and used for evaluation of customer satisfaction includes, but is not limited to:
· Product and service conformity
· Opportunities for Improvement
· On-time delivery performance
· Customer surveys
· Customer scorecards
· Customer complaints
· Corrective action requests
· Customer feedback (e.g., on-site visits and audits, workshops, conferences)
9.1.3 Analysis and Evaluation
Ellsworth Adhesives analyzes and evaluates data and information arising from monitoring and measurement in order to evaluate:
· Conformity of products and services
· The degree of customer satisfaction
· The performance and effectiveness of the quality management system
· If planning has been implemented effectively
· The effectiveness of actions taken to address risks and opportunities (both internal and external).
· The performance of our external providers
· The need for improvements to the quality management system
9.2 Internal Audits
Ellsworth Adhesives establishes, implements and maintains an Internal Audit Program to assess the effectiveness and conformity of the Quality Management System and related processes. The purpose of these audits is to determine whether:
· The quality system conforms to the requirements of the International Standard.
· The quality system has been effectively implemented and maintained.
An audit schedule has been put in place that takes into consideration the status/importance of the processes, changes affecting the organization, and the results of previous audits. The audit scope, frequency and methodologies are defined. Opening and closing meetings are held to ensure area managers and other relevant management are aware of the audit being performed and of any findings or opportunities for process improvements. To ensure independence and objectivity, audits are performed by personnel who do not perform the activity being audited.
A documented procedure describes the responsibilities and requirements for conducting audits, recording results, and reporting to management. To support audits of the quality management system, audit check sheets are utilized. When applicable, internal audits are performed to meet contract and/or statutory and regulatory requirements.
It is the responsibility of management to ensure that timely corrective action is taken when deficiencies are found during an audit, to eliminate detected nonconformities and their causes. Follow-up action includes the verification of corrective action implementation, noting results.
9.3 Management Review
9.3.1 Management Review
Top Management, and Quality Management will conduct management reviews at planned intervals (at least annually) to ensure the continuing suitability, adequacy, effectiveness, and alignment of the Quality Management System with the organization’s strategic direction.
The management review includes the evaluation of opportunities for improvement, as well as the review of required inputs and outputs in accordance with applicable standards. This includes identifying potential changes to the Quality Management System, including the quality policy and quality objectives.
 Quality Management, or designee, is responsible for ensuring that documented information is retained as evidence of management review results. This includes recording meeting minutes, observations, conclusions, and recommendations. Actions arising from management review are assigned, monitored for completion, and their results are recorded.
9.3.2 Management Review ~ Inputs
Ellsworth Adhesives performs Management Review on at least an annual basis. Management Review topics include:
· Status of actions from previous management reviews
· Changes in external and internal issues that are relevant to the quality management system.
· Information on the performance and effectiveness of the quality management system, including trends in:
· Customer satisfaction and feedback from relevant interested parties
· The extent to which quality objectives have been met.
· Process performance and conformity of products and services.
· Nonconformities and corrective actions
· Monitoring and measurement results
· Internal and external audit results
· The performance of external providers
· On-time delivery performance
· The adequacy of resources
· The effectiveness of actions taken to address risks and opportunities (both internal and external).
· Opportunities for improvement
9.3.3 Management Review ~ Outputs
Management review minutes will include documented actions and decisions related to:
· Opportunities for improvement
· Any need for changes to the quality management system
· Resource needs
· Risks identified (both internal & external)
Ellsworth Adhesives maintains documented information as evidence of the results of management reviews in our Quality Management System software.



10. IMPROVEMENT
10.1 General
Ellsworth Adhesives determines and selects opportunities for improvement to enhance customer satisfaction and improve the effectiveness of the Quality Management System.
In the event of process nonconformity, Ellsworth Adhesives will:
· Take appropriate action to correct the nonconforming process.
· Evaluate whether the process of nonconformity has resulted in product nonconformity.
· Determine if the process nonconformity is limited to a specific area or has affected other processes or products.
· Identify and control any resulting nonconforming outputs in accordance with established nonconformance control processes).
10.2 Nonconformity and Corrective Action
Ellsworth Adhesives maintains a nonconformity and corrective action process to ensure effective reaction to nonconformities, including actions to eliminate their causes and prevent recurrence. Corrective actions are determined based on the significance and impact of the nonconformity and are implemented in a timely manner. The organization retains documented information within its Quality Management System to support the management, implementation, and verification of corrective actions.
The documented procedure for nonconformity and corrective action defines requirements for:
· Identifying and reviewing nonconformities, including customer complaints
· Determining the causes of nonconformities
· Evaluating the need for actions to ensure that nonconformities are not repeated.
· Determining if additional nonconformities exist based on the causes and take further action, when required.
· Determining and implementing actions needed
· Reviewing effectiveness of actions taken
· Updating risks and opportunities determined during planning
· Making changes to the Quality Management System, when necessary
· Flow down of corrective action requirements to external providers, when appropriate
· Actions taken when timely and/or effective action are not received
10.3 Continual Improvement
Ellsworth Adhesives is committed to continually improving the suitability, adequacy, and effectiveness of our Quality Management System (QMS). Continual improvement is achieved through the effective use of: 
· Quality objectives and performance metrics
· Outputs from management review
· Internal and external audit results
· Analysis and evaluation of data
· Nonconformities and corrective actions
These activities are used to identify opportunities for improvement and to enhance overall system performance and customer satisfaction.
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